
CARLETON CONDOMINIUM CORPORATION #19 
 

BOARD BRIEFS No. 1 – MEETING OF JULY 18, 2002 
 

To improve the flow of information between the Board of Directors and Jackson Court 
unit owners, we are introducing a new type of information letter called “Board Briefs”.  
The purpose of Board Briefs is to provide unit owners with a synopsis of issues 
addressed and decisions made at Board meetings.  We will only summarize information 
that relates to the Corporation as a whole, and exclude items of a personal nature.  Our 
goal is to distribute the information no later than three weeks after each Board meeting.  
We would welcome your comments on this approach, and your views on whether the 
information is useful and presented in a readable format. 

 
1. New Board of Directors 
Ken Hummerston – President 
Pat Cobus – Treasurer 
Tim Carey – Secretary 
Elaine Armstrong – Director, Swimming Pool 
Malcolm Graham – Director, Landscaping 
 
2. Property Manager 
Scott Smith, Condominium Management Group - CMG (Tel. 237-9519; e-mail: 
cmg@condogroup.ca). 
Note:  Scott Smith will be on vacation for the first two weeks of August.  If you have an 
emergency, please contact either Victor DeSilva or Ian Davidson at CMG. 
  
 
3. Financial Statement 
The Financial statement for the period February 1 to June 30, 2002 was presented.  
Actual operating expenditures to date ($73,234) are slightly below budgeted 
expenditures for this period ($76,051).  The Reserve Fund currently stands at $209,039.  
 
4. Summer Action List 
a) The action list for exterior maintenance work in Jackson Court, based on the spring 

inspection, is attached for your information (Table 1).  We will undertake as much 
work as possible within budget allowances.  

b) Painting work on siding, trim, etc., in Jackson Court is scheduled for 2nd. and 3rd. 
weeks of August.  The posts for the three Jackson Court road signs will also be 
stained. 

c) The engineer, Steve Laviolette, has only been able to get a quotation from one 
contractor (P&G Roofing) to undertake the shingle replacement work in Jackson 
Court this year, although six contractors were invited to tender.  The Board decided 
to award the major contract to P&G Roofing because of the urgency to complete the 
work this summer.  Expect about 4 week’s delay before the work is started.  

d) The contract for Lambden Windows and Doors has been approved and work should 
commence shortly.  The lists of scheduled door and window replacements, and 
roofing repair work, is attached for your information (Table 2). 

e) Please note: Owners are asked not to interfere with any other of the contractors 
working on Jackson Court units.  If you have problems with contractor personnel or 
with the work done, please contact Scott Smith, the Property Manager (Tel. 237-
9519; e-mail: cmg@condogroup.ca) rather than speaking to trades people . 
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f) The manager of Varley Apartments is investigating the condition of storm sewers 
running beside the apartments, and will report findings to the Property Manager.  
Sewers servicing the units on the north and south sides of Jackson Court road 
exiting to Varley Drive have been historically checked each year for blockage.  The 
Property Manager will look into having the problem sewers on Jackson Court road 
checked. 

g) Varley Apartments has arranged for paving repairs on the shared section of Varley 
Lane.  Jackson Court has agreed to pay its share of this cost. 

 
a) New Business 
a) Expectations of response from the Property Manager are usually 12-24 hours for e-

mail and phone calls.  Follow-up response is usually in three categories – (i) Fire and 
flood – emergency response initiated. (ii) Minor repairs – work costing less than 
$1,000 undertaken at the discretion of the Property Manager. (iii) Major items with 
financial constraints – referred to the Board for decision; affected owners are notified 
of the decisions. 

b) Malcolm Graham has set up a very interesting personal web site on Jackson Court.  
Although he offered to set up an official web site for the Corporation, the Board did 
not accept the offer.  A web site would not be accessible to an estimated 40% of unit 
owners in Jackson Court, and there was concern that the cost could increase 
significantly if Malcolm could not maintain the site free of charge in the future. 

c) Ken Hummerston expressed concern about the cost to the corporation of swimming 
lessons, which include lifeguard salaries, 64 hours of lifeguard time (32 hours of pool 
time), and no benefits from fees paid for swimming lessons.  He maintained that 
lessons in future years should be cost-neutral to the Corporation.  He also 
recommended that the position of Pool Director on the Board be abolished, because 
most of the responsibility for pool operations now rests with the contractor.  The 
decision on this will be made at a future meeting. 

d) The swimming pool contract with H2O for 2002 only required the signature of one 
Director.  All contracts in future must be signed by two Board Directors (By-law #3 
states that all agreements require the signature of the President or Vice-President, 
and the Secretary or a Director). 

e) H2O has provided free blank cards that can be used for identification of swimmers in 
Jackson Court pool.  Malcolm Graham offered to have each card laminated at cost.  
Names of all residents will be given to the lifeguard on duty so that names of 
swimmers can be verified as residents or guests of residents.  A notice will be sent to 
unit owners before this ID system is implemented. 

f) Based on the very successful test with aluminum cladding around garage door trim, 
Tim Carey suggested that the Board consider putting aluminum cladding around the 
trim for units where garage doors are replaced, and use it as the most economical 
option for repairing/replacing rotting trim around garage doors.  The Board decided to 
review this option in the fall when new garage doors have been installed. 

 
b) Next Meeting 

Thursday, August 22, 2002 
 
 
Ken Hummerston 
President 
August 3, 2002 


